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Creating Job Aid
In an organization to run effectively, team performance is highly recommended. Creating job aid in term performance has been the trending issues in order to ease the work performance in an organization. Job aid is a tool used to support activities in the workplace to provide the right amount of task needed in the workplace. Due to the rapid revolution of market, technology is applied to a job aid. This technology does not refer to the use of computer; instead it is software that is created. For there to have a job aid in an organization, performance support should also be experienced for they work hand in hand with each other.  In this field of job aid I shall concentrate in a small pharmacy.
In a pharmacy, deploying job aid has been of great help since it helps me carry out duties more effectively. Job aid has been a great instrument to build skills essential in the workplace. In a pharmacy, job aid is essential in case of information (Huisman, & Iivari, 2006). For instance, in a situation that my employee has less information about the medicines that are at disposal, job aid can provide them with the information and guidance required at that moment. Deploying of new job aid at the pharmacy promotes running of the business in terms of; productivity, accuracy and efficiency. 
In a pharmacy where job aid is created, there is need to train the end-users or the employees on how to manage the system. For the roll-out to be successful, co-current trainings to the end-users should be held (Coyle, 2016). A pharmacy is one of the places that the employee and the owner need to have full knowledge of the products involved, therefore trainings are necessity they should be carefully planned in order ensure optimal results.
When a pharmacy uses technology, there tend to have change of management involved. Most of the pharmacies use similar pharmacy management system for maintaining medication records, dispensing and stock control (Gery, 2002). The management involved changes in terms of decision making when providing patient-centred service by showing medicines reconciliation by the pharmacist.
For decades, information technology has impact on the lives of people working in a pharmacy and the patients. The technology used does not mean entire the use of computer but instead it is the software that is installed that provides job aid in the workplace (Goundrey-Smith, 2014). The use of internet technology system requires practice. The system used is Electronic Prescription Service release 2, the adoption and use of the system, promotes the available potential make dispensing and reimbursement processes more effective and secure prescription business in the community. A pharmacy is transformed when it uses consultation, EPS release 2 and internet. A range of systems and technologies available in a pharmacy to support medicines supply and processes ensures that the control of technology should promote professional aspiration.
Job aid and performance support are the most neglected tools in part of training and coaching processes in a pharmacy business, for it is assumed that there is no complications in running a business. When they are utilized and applied effectively ob aids deplete numerous benefits in accordance to the performance support of the pharmacy (Phillips, 2013). Firstly, job aid and performance intersect the job at disposal and training acquired, like in case where prescription and details about medical fit is required. Secondly, job aids and performance support enhances mobility, in a situation where one does not to go to the hospital or the distributors in order to know the function of a certain medicine. Instead, with the use of technology they can get access to information to wherever one is without having to leave the workplace. Thirdly, job aid and performance support helps one to be focused and provides direct information. In a pharmacy focus is highly recommended because it deals with the health of people, one mistake done can cause the life of a patient. Therefore job aids help one to deal with the specific task at hand and delivering it just in time since it gives information in an easy format.  Lastly, job aid and performance support promotes flexibility in a pharmacy. The system used in a pharmacy should be flexible in a way that it allows me to customize some features to suit my needs and that of a patient. This most applies to the cost differentiation between medicines. In a crowded pharmacy, customers could appreciate if there is a waiting bay and they do not need to stand for a long time since some of them are ill and do not have that strength to waiting for various procedures. Job aids and performance support has come to ease work overload in a pharmacy for it more effective.
The creation of job aid in any business promotes performance support which promotes effectively. A Job aid emphasizes performance management and boosts business productivity.
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